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Mr Richard Schassburger
Department of Energy
Rocky Flats Office

P O Box 928

Golden CO 80402 0528

re Pond Water Management IM/IRA

l
Pear Mr Schassburger

EPA has reviewed your November 22 1993 submittal of the
Draft Decision Document for the Pond Water Management IM/IRA
Our comments are attached It has been agreed with CDH that EPA
will act as lead regulatory agency and make the approval
determination for the subject document EPA comments must be
addressed in the final submittal Comments submitted by CDH must
be addressed to the satisfaction of EPA The nature of many of
the comments 1S such that it may take some discussion and
negotiation to reach a resolution We look forward to working
with your staff to resolve these i1ssues informally and avoid any

additional submittals prior to the final

We appreciate your efforts to move forward by allowing us to
review this document in parallel with DOE We will cooperate in
expediting finalization of the Decision Document and in otner
steps necessary to avoid possible problems with promot
implementation of the IM/IRA and the related NPDES Permit

If you have questions or would like to discuss the progress
of this effort please contact Bill Fraser (EPA) at 294 1081

Sincerely

Uod— -2

Martin Hestmark EPA
Manager
Rocky Flats Project

Joe Schieffelin CDH
Dave Norbury CDH
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EFA comnents on the subject document are presented below
Thsy bhave besn divided into General Commencs covering technical
and procedural issues that atfect geveral porticms of the
document, and specific comments cn errors and contradictions o
Eicussion kmomg the partige b Cop\Jeiorel couments varraac

on es, 80 mu e resolutions can

reached without ?.i“-umem Nste please that we have
onitted edit suggestions, recoguis the time pressuzs
uander the document was prepared A thorough edit to
improve readability wnd corzect grammar appears necessary
throughout as part of tha preparation of & final version

Senezal Comuents

1 Tt appears DOR is still confused about the procass by which
milestonss are set undar the ING PFlease refey to our letter off
November 18, 1993, and to Paragzaph 150 of the IAG for a correct
explanstion of this praocane, and nate that the IAG did not need
tO be formally "amended® for tha November 22, 1393 due date f£o:
this documant tO be established and enfoxrceable We sppreciate
your efforts in meeting this date, snd f2ind that the document
submitted constitutes an acceptable draft and therafore meets the
fixst IM/IRA milestons Dates for gubsequent milestcnes now mwst
be sat, with submittal of a Draft ¥Final Document for
Agency zeview or to public comment, and continuing through
submittal of Fioal IM/IRA and the Responsivensss Sumuary and
their relesse to the Public Iuplementation milastcnes can then
be set for implementation as appropriate for the selacted
action(s) We would like to ses DOK's schedule and
milestonas &5 poon am possible, eo exms like thosae
experienced with the Draft milestone can be avoided

a The Doduneat doss oot address the landfill seep, or say how
or when it could properly be addressed cutside this affort Thim
ignores specific Qirection givem iz the -c:g:l.ng maetings There
is no justificaticn for voatending that actioms under this IM/IRA
must ba “"Indspendent of OU Actions® The NCP says aeed to
be 'consistent®, a very different thing The use of

independen uding

nothing that can be dons to prevent contamination of the ponds
Arguing Ehat comtzolling dirxuct inflows of contaminated leachate
is not part off potd maxagemsnt is ridiculous

3 Tha Documsut makes no provisicns for discontinuing use of
the upper ponds for routine spill control Agwim, inc ting
amzu:hhmc:znm:otmwmuw
scoping Iudefinite continmuation of this practice is not
with Clean Wter Act Fruvisiocns and therefore
violates both the BVA Threshold, Criteria and Prismry Screen §3 an
the Document and does not meet cbjective #2 (Seectiom 1 3) It
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miat therefors be rejected wad u different action proposed for
spill control  Sevesal of those developed and passed thzxough

sereening appear appropriate

4 woila the objectives of the progrum bave beed accurately
stated, the concept of risk is incorrectly applied as a
justification for inactica The gingle-pathway risk asalysis
presented is riate asd migleading It does not provids
an adeguate basis for the statements mads that risk is within the
acceptable range, as the range applies to risks fox all complete
pathways to & given receptor

5 The repeated refarences made to the problems cmused by not
having tha proposed Draft NPDRS permit are noted ERA 48 doing
averything possidble to expadite this process W expect to have
the Draft Permit out for Pemmittee reviaw Dy January 1, 31994

Spacific Couments

1 Section. 2.2.2.3 ° 2 brief digcussion of the findings of the
recently- eted sero dis gtudien and what actions will
be taken to lement tham 4 be included

2 facticn 2.3 - Crounthrter seepage and future releases fron
buil as a result of transition/DsD activities must be
inclu as potential souzces

3 w-mm:umumnchm
Tadugtrial Arsa IN/IRA should be described, apd it should be
demonstratad that these efforts will £it together properly

4 Chapher 3 - Wby not just call them ARARS? That's what they
are mmmemmmm'w- doesn't
change anythiing

7 Gacticn4.d.2
conmiatent with OU actions?® Critexia #4 should raad, "Can the
option ba implementad within two yoars?®

- The 8 Criteria peen carefully
crafted wad then hroadly, and in seme ousce seleotival 1ie
Tha nat t is that tha s wmotm action is

are doné
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9 hctian.ﬁ.é;i - Risk reduction is orly used ag a
sc criterion Maeting objcetiws‘mm ying with ARARS

are the ortant guestions

10 JSaction 4.3 - The fact that comtamination can be traced te
an QU does not put it cutsids the scope of this IM/TRA quite the

ite If it is getting ineg tha it ig within scope
especially if a source can bs identified, thexefore facilitatiag
possible :c:gmu Modificaticns to the ether IM/IRA Decisior
Doguments (they arm not RODs) can he done very simply This ig
00 reascn to avoid early action to prevent further contaminatiea
of the ponds and/ox possidbls downstream discharges

12 Section 4.3.5 - The foundation drain water discharges
tep:::::t one of sevaral types of digcharges which will pase from
the of respousibility of the TA IM/IRA to the Pondsg IM/IRA
It must de clearly demonstrpted that wvhere these two efforts come
together, they will match

i2 W-mgomnhtomhmamzo&o: r.héz
argumen appears cirzcular and contradicto Q wa e
lcrouinémdon-mmato&nw” i o

13 Secticgn 4.8.1 - In at least one case, a seep is knowmn to be
a dlrwct sourcs of pond contamimmtion There may be other wuch
ingtances, and monitoring of them ghould de included as neceseary
tom monitor the ponds and provide a basis for

det £ action to comtrol them is acccasary

14 Tahle 4.2 - We would like to go over this table with
LOR/RG&G There arxe a punbex of choices zeflactod here which we
either do not understand or disagree with

15 Secrion 5.1.% - This section mast include a discusaion of
how, when, and in what form the monitoring informatiom will be
repoxted to the swgnlatory agenaies and the public

16 Segtion 5.1.7 - Again, the contention that there is no rigsk

is incorrect, hggzvpzuce. and irrelevant Several of the items

on this list do to match the Option descriptions

gi:csentod earliaz, 1 cleaning the SID PFlease ain the
screpancies

17 ﬁlﬁim.ﬁ.z - Wa need a pxoposed schadule for completion of
the Dacision Document Please note thare is no ROD exmcuted for
IM/IRAs This Decision Document, whan final, serves to document
what acticns will ba taken as a ROD will @0 wvhan final decisions

ara made for the various OUs
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